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Invisible epidemic costs
us $14.7 billion annually

10 million reasons to
practise safe boating

Pedestrian hit by
speeding television

He refers to it as our “invisible epidemic.”
But for former Canadian heart transplant

surgeon Doctor Robert Conn, the gut-wrenching
result of preventable injuries in this country was
more than visible every time he entered the
operating room.

“When I was doing my transplant training in
Birmingham, Alabama, I was involved with both
harvesting and implanting hearts, and was
totally focused on how this miracle was saving
lives,” says Conn.

“However, I quickly began to realize that all
of our donors were young, vibrant, healthy
people one moment, then brain-dead the next as
a result of an accident. That made a tremendous
impression on me.

But the saddest thing of all was that virtually
all these injuries were preventable. And when
you talk to the parents of a child who’s died, it’s
impossible not to be moved. I felt I could save
many more lives by bringing to the public the
message that the majority of these devastating
incidents are preventable.”

Conn returned to Canada to work at Sick
Children’s Hospital and, as a hobby, began to
compile statistics and information on injuries.
What he found was shocking.

“Most Canadians think that the big killers are
cancer and heart disease,” says Conn. “What I
discovered was that, up to age 44, injuries are
the leading cause of death for most Canadians. If
we look at young people up to age 20, Canada
has more of them dying from injuries than
everything else combined, including the major
diseases.”

In fact, he says, 7 out of every 10 teenagers
who die, lose their lives through injuries. This
“invisible epidemic” is not limited to our young
people, he warns.

“In Ontario alone last year, we spent $1
billion in treating women over the age of 65
who fell. If we have women falling at the same
rate in future years and we do nothing to change
that, in 15 years, we’re going to need 15 new,
200-bed hospitals just to house and treat them.”

In 1992, Conn exchanged his scalpel for a
pen, or more accurately, a computer keyboard.

He created SMARTRISK (www.smartrisk.ca), a
national, charitable organization dedicated to
preventing injuries, with a special emphasis on
children, youth and seniors. The concept behind
his organization is basically how we view and
manage risk. Its goal is to prevent injuries
through smart thinking.

Two years earlier, in 1990, he had turned
down the prestigious McLaughlin Fellowship,
one of the highest honours in the Canadian
medical profession, to pursue this new initiative. 

“As a society, our traditional approach to

safety has always been negative. We always say
‘don’t do this and don’t do that.’ What we at
SMARTRISK believe is that life will always be
about risk. Risk actually makes life exciting. But
see the risk, deal with it and learn to manage it,
and life will be longer and more fulfilling.”

Conn uses seatbelt safety as an example.
“Don’t tell young people that the reason they put
on a seatbelt is because they won’t get hurt –
it’s because buckling up is a small price to pay to
get to the party, movie or cottage.

(continued on page 2)
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Preventable injuries are devastating families, draining the economy and increasing insurance costs, but the
industry is fighting back with a national injury prevention strategy and a host of innovative programs.

PLEASE KEEP THIS SECTION. THE INFORMATION IN IT MAY SOME DAY SAVE YOUR LIFE OR THE LIFE OF A LOVED ONE.

Life: It’s all about
managing risk.

“Risk is what makes life exciting. We take
risks when we buy a lottery ticket, drive our
cars, ride a bike or begin a relationship.

Our industry is basically in the business of
managing risk. Insurance is a promise of
protection to cover that risk. It’s the peace of
mind that comes with knowing that what
matters to you most can be protected against
the unforeseen. That’s what insurance is
really all about. We help people build their
dreams, protect themselves, their families and
property, and prepare them for the future.”

– Stan Griffin, President and C.E.O.
Insurance Bureau of Canada

Think of it! As many as 10 million Canadians participate in recreational
boating each year. That makes it one of summer’s most popular pastimes.

Yet every year, about 150 people drown as a result of boating-related
incidents. Even worse, these incidents could have been prevented,
according to John Blaicher. His company, Blaicher Marketing International,
has been dedicated to supporting safe recreational boating for over 10 years
through a host of innovative publications and programs. Blaicher is the
water and ice safety expert for Be Smart. Be Safe., a national injury
prevention program from Canada’s home, car and business insurers.

“There are certain myths out there about drownings involving boats,” he
says. “First of all, 90% of drownings occur in inland waters, usually within

(continued on page 3)

If you think the above headline is absurd, then
our current laws treating auto theft as simply a
property crime are equally absurd, according to
Richard Dubin, Vice President of Investigative
Services, Insurance Bureau of Canada (IBC).

“Section 334 of the Criminal Code treats auto
theft as a simple crime,” says Dubin, “the same
as if a stereo, bike or television is stolen.
Subsequent sentencing reflects this, and the
severity of the sentence is usually based on the

value of what was stolen.”
However, he adds, many stolen vehicles are

involved in accidents that end up killing innocent
people. Dubin views these stolen vehicles as
weapons, just like guns, and insists our laws
should treat car theft as a serious and violent
offence.

“The analogy I use is that I’ve never seen a
person killed by a stolen stereo or television set

(continued on page 2)

ASTONISHING

FACTS

Every day, about 6,000 Canadians are injured and about 40 die as a result of their injuries. Seven
out of every 10 teens who lose their lives die through injuries. Sadly, almost all are preventable.

In Canada, injuries claim the lives of
more young people (up to age 20), than
everything else combined, including the
major diseases.

After 18 hours without sleep, we’re as
impaired as someone with a blood alcohol
level of .05. At 24 hours, it’s double that!
The legal limit is .08.

Using seatbelts or child restraints reduces
the risk of death in a vehicle crash by 75%
and injury by 55%.

Fifty-five percent of youth 11 to 15 years
of age don’t always wear a helmet when
riding a bicycle, even though research
shows that helmets are 85% effective in
preventing head or brain injuries.

An experienced car thief can steal your
vehicle in about 30 seconds, even without
the key.

In Canada, a vehicle is stolen every three
minutes. That’s close to 500 vehicles a day.

Almost half of installed smoke alarms in
our homes aren’t in good operating
condition.

Non-aquatic activities, such as playing or
walking near a home pool, result in more
toddler drownings when compared to
toddlers who are actually swimming in
these pools.
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Tell seniors, for example, that preventing falls

isn’t to avoid injuries, it’s so that they can
continue to have fun with their grandchildren. As
individuals, we’re much more likely to become
engaged if we see a benefit in safety.”

With support from Insurance Bureau of Canada
(IBC), SMARTRISK last year launched a bold, new
Canada-wide campaign aimed at saving
thousands of lives, reducing hospital care
expenditures and shrinking an almost $15 billion
yearly burden to Canadian taxpayers caused by
preventable injuries.

The comprehensive report, Ending Canada’s
Invisible Epidemic: A Strategy for Injury
Prevention, called on the federal government to
implement its many strategies and injury-
preventing recommendations.

“Every day, about 6,000 Canadians are injured

and almost 40 die as a result of their injuries. It’s
the number one killer of children and young
adults,” says Conn. “Injuries cost Canadians an
estimated $14.7 billion every year in health care
expenses and lost productivity. This makes it the
fourth highest burden on our healthcare system.”

Despite the toll exacted every year, very few
resources are dedicated to either learning more
about the causes of injury or putting in place co-
ordinated plans to address injuries, he says.
Currently, Canada spends less than 1% of its
health research budget on injury research.

The study, to which IBC contributed $600,000,
calls for a National Injury Prevention Strategy that
could dramatically reduce the human, economic
and health-system costs of injury.

It would involve the creation of an Injury
Prevention Centre of Canada, which would collect
data and research, and help communities and
governments implement effective, evidence-based
strategies to reduce preventable injuries.

“We call on the federal government to take
leadership on this issue and implement our
strategy,” says Conn. “A national strategy will
help us save lives and reduce the tremendous
burden injury places on our healthcare system.
Canadians shouldn't have to spend almost $15
billion each year on injuries, most of which are
predictable and preventable.”

Conn says that the National Injury Prevention
Strategy could be implemented for $50 million a
year, with the potential to save billions of dollars

in healthcare spending – money that could go to
other important services.

In addition, wait times for hospital beds,
doctors and emergency services could be reduced
if fewer people were being treated for injuries
that could have been prevented.

“This really is a case where an ounce of
prevention is worth a pound of cure. A $50
million investment to tackle a $15 billion problem
is an extremely effective investment,” Conn adds. 

“We have a long-standing history of injury-
prevention initiatives,” says Stan Griffin, President
and CEO, Insurance Bureau of Canada. 

“We led the drive for seatbelt laws, graduated

licensing and campaigns against drinking and
driving. Our report to the Romanow Commission
on health care in 2002 called for an injury
prevention strategy. It was a natural fit for us to
join forces with SMARTRISK and other concerned
partners. We’re proud to have funded this very
important study,” he says.

“The effectiveness of injury-prevention
initiatives is well established,” Griffin adds. “But
as long as thousands of people are still being
injured every day, it’s clear that more could be
done. It’s a matter of determining what types of
injuries are causing the greatest damage, and
putting evidence-based strategies in place to
avoid those injuries. We feel our $700,000
investment is money well spent if it helps
Canadians stay safe.”

Griffin also called on the federal government to
implement the strategy.

“Clearly, there is still work to be done to
ensure that communities and governments have
the support they need to implement life-saving
programs. Canada’s home, car and business
insurers have always strived to make Canada a
safer place to live. We urge the federal
government to make this strategy a reality.”

The insurance industry is also fighting back
with a host of innovative programs aimed at
virtually every age group and covering almost
every aspect of our lives where risk is involved.

You can read about many of them in this
special section. For more information: ibc.ca.

(continued from page 1)
speeding down a street at 160 km/hr. The
Criminal Code, The Youth Criminal Justice Act
and our lawmakers must recognize that auto
theft is a serious and violent offence that puts the
community at risk. And sentences must reflect
this,” he adds.

According to Dubin, a seasoned professional
can steal your vehicle in about 30 seconds, even
without the key! That adds up to about 170,000
stolen vehicles each year, 20,000 of which are
exported to places like Europe, the Middle East
and the United States.

About half of stolen vehicles are taken to
commit another crime or to drive them, often
recklessly, for enjoyment. Thieves take advantage
of owner negligence, grabbing vehicles that are
easy to access, and they usually leave them
abandoned and vandalized.

The other half are stolen by professional
thieves involved in organized crime rings.
Vehicles are stolen for resale, for export to other
countries or for parts.

Some theft rings steal vehicles to order. A
specific make and model of vehicle is scouted
and stolen, and often resold at a low price. The
new owner is typically in for a rude surprise, as
the professional thieves will often steal the
vehicle back and resell it to someone else, or the
vehicle will be seized by police.

‘Chop shops’ strip vehicles and sell off

components, often to legitimate businesses that
are unaware the parts are stolen. This is a big
business that accounts for millions of dollars a
year in profits for criminals.

“Theft rings under the control of organized
crime use automobile theft to finance other
criminal activities,” says Dubin, “including drug-
trafficking, money-laundering, guns and
terrorism. They often use youths to commit auto
theft because our courts have traditionally been
lenient when imposing sentences, seldom giving
jail time or holding offenders in custody.”

The industry’s views on auto theft received
high profile earlier this year when Dubin gave a

presentation at a Nova Scotia inquiry into the
death of teaching assistant Theresa McEvoy.

He told the Nunn Commission of Inquiry that
auto theft is not a victimless crime and that 40
people die and 65 people are seriously injured
every year as a result of auto theft.

He said IBC is seeking tougher penalties to
serve as a deterrent, including changes to the
Criminal Code that would make auto theft a
separate, indictable offence, as well as changes
to the Youth Criminal Justice Act that would
ensure young offenders, particularly repeat
offenders, are held in custody pending trial. 

McEvoy, of Halifax, was killed October 14,
2004 when her vehicle was broadsided by a
stolen vehicle driven by a 16-year-old boy. The
youth was a repeat offender who had been
released from custody just two days prior to the
incident. The tragedy received national media
attention and has become a landmark case for
stakeholders calling for harsher treatment of car
thieves and young offenders.

Dubin’s presentation garnered some very
positive media coverage. A Halifax Daily News
item led with his comment that car theft is “a
significant and troubling social problem, one that
is tearing very much at the heart and fabric of
communities.” The Halifax Chronicle-Herald
quoted Dubin’s final comment that “the courts
have been far too lenient”

The Nunn Commission of Inquiry – headed by

retired Nova Scotia Supreme Court Justice D.
Merlin Nunn – is looking into issues surrounding
the death of McEvoy, including the custody and
handling of previous charges laid against the
young person involved in the incident. 

The Commission is one of several encouraging
signs across the country that governments
increasingly believe that auto theft is a dangerous
crime and that the current system does not treat
it seriously enough.

IBC has reiterated this view many times and is
pleased to have again had the opportunity to do
so in a forum that ensured the message was
heard by media, consumers and decision makers.
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Canada’s invisible, costly epidemic

The best ways to protect your vehicle
Auto theft is
costing and

hurting everyone
In Canada, a vehicle is stolen every

three minutes. That’s close to 500 vehicles
a day. At this rate, auto theft is costing
Canadians $600 million a year. With
healthcare and judiciary costs factored in,
the final price tag is well over $1 billion.

Auto theft is also a deadly game.
Each year, 40 people die and 65 others

are injured as a result of auto theft. In
2001 and 2002, six police officers died as
a result of automobile theft-related
incidents.

As a policyholder, you’re forced to pay
for these criminal acts through your
automobile insurance premiums.

By focusing on prevention, you can help
to decrease the cost to you and other
policyholders.

Install Immobilizers
There are many theft deterrent systems

available today, including electronic alarms,
immobilizers, steering wheel locks, tracking
systems, glass etchings and other security
devices. They all claim to prevent auto theft, but
just how effective are they? 

An IBC-approved immobilizer is an electronic
theft-deterrent device that arms automatically
when a vehicle is switched off and prevents
unauthorized starting of the vehicle. Statistics
show that Immobilizers are the most effective
means of preventing drive-away theft.

The Canadian Standard for immobilizers
requires that each theft deterrent system undergo
extensive laboratory testing to be IBC-approved.

This type of Immobilizer cuts three vital circuits
in the vehicle – the starter, the ignition and the
fuel supply, to disable the vehicle.

The good news is that more and more vehicle
manufacturers are offering engine immobilizers as
standard equipment in their products.

When shopping for a new car, ask your dealer
if the vehicle has an electronic immobilizer, and if
it does, if it’s IBC-approved.

Important advantages
Taking extra measures to protect your car from

vehicle theft results in two major benefits.
Firstly, you could lower your insurance

premiums. Insurance companies use the
Canadian Loss Experience Automobile Rating
(CLEAR) system recommended rate groups, as
guidelines in developing their insurance
premiums. The concept is simple: Lower claims
result in lower rates.

Secondly, all Canadians are at risk when an
individual steals a vehicle. The fewer cars stolen,
the safer our roads will be. 

Here are some other suggestions on how to
protect your vehicle:
• Always roll up your vehicle’s windows, lock the
doors and pocket the key.
• Lock your gas tank cap.
• Keep your vehicle registration certificate and
proof of insurance with you at all times.
• Never leave valuable objects or packages in full
view. Put them in the trunk.
• Always park your vehicle in a well-lit spot.
• Prevent thieves from towing your vehicle by
parking with your wheels turned sharply, and
apply the emergency brake.

• Give only your ignition key to a parking lot
attendant. Keep your other keys with you.
• Be aware of suspicious people or vehicles in
your neighbourhood and report them to police. 
• Always lock your vehicle, even if it’s sitting in
the driveway, and ensure the security/alarm
system has been activated.
• If possible, park your vehicle in a locked
garage.
• Consider upgrading the exterior lights of your
home.
• Inform police of any activities or vehicles that
look suspicious to you. 
• Never leave the keys inside your vehicle, and
know the location of your keys at all times.
Vehicles are often stolen from self-serve fuel
stations while owners are paying the attendant or
when vehicles are left to warm up outside.
• Consider adding additional layers of protection
on top of the IBC-approved immobilizer system
such as mechanical barriers, parts marking,
alarms and vehicle tracking systems.

Take precautions and don’t be a victim. Discuss
options with your insurance professional. For
more information please visit ibc.ca.

It’s estimated that a professional thief can steal
your vehicle in about 30 seconds!

AutoFind program
recovers over
1,650 vehicles

Recovery of stolen vehicles is an
important part of reducing the effects of
automobile theft. IBC, Insurance Bureau of
Canada, has joined forces with police
services in Edmonton and Toronto to
implement the AutoFind program, which
uses license-plate scanning technology to
compare the plates of parked vehicles
against those of vehicles reported stolen. If
a match is registered, the vehicle’s status as
stolen is confirmed and the police begin
recovery procedures.

In the first 18 months of its operation,
the AutoFind program was responsible for
the recovery of over 1,650 vehicles,
representing an actual cash value of $11.5
million. Close to 70% of the vehicles were
recovered within 15 days.

Breakthrough study, funded by IBC, calls for a
National Injury Prevention Strategy.

Dr. Robert Conn

Pedestrian hit by
speeding television
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10 feet or less from safety. Most incidents involve
boats less than 6 metres in length. And most
often, drowning results from either a person’s
inability to swim, hypothermia (the effects of cold
water on the body) or alcohol.”

Some experts have estimated that half of all
drowning victims actually die from the effects of
hypothermia and not from water-filled lungs.

“If there’s one thing and only one thing we
need to learn,” says Blaicher, “it’s to always wear
a lifejacket or Personal Flotation Device (PFD).
Most victims who drowned owned a lifejacket or
PFD, but they weren’t wearing it when they
ended up in the water,” he says. “And, contrary
to what many boaters think, it’s very difficult to
put on a lifejacket while you’re in the water.”

Blaicher also revealed that such drownings
usually occur rapidly and soundlessly, averaging
20 seconds in small children and less than a
minute in adults.

“To the untrained eye, a drowning person may
appear to be waving, splashing about or
clowning around,” he says.

To increase your chances of survival in cold
water, Blaicher suggests that you first get a PFD
with added insulation against cold water.

In an emergency, try to get out of the water,
but don’t swim unless you can safely reach a
nearby boat or floating object, because
swimming lowers your body temperature.

If there are others in the water, you should
huddle together for warmth. If you’re alone, cross
your arms tightly against your chest and draw
your knees up towards your chest. Remain still to
conserve body heat.

Alcohol also a factor
Did you know that a boat operator with a

blood alcohol level above the legal limit of .08 is
10 times more likely to be killed in a boating
incident than a boater with a level of zero?

“We never drink and drive, but many of us
don’t think twice about going boating after
several drinks,” says Blaicher. “This can be a
deadly decision, especially when you consider
that sun, wind, noise, glare and vibration while
in a boat can heighten the effect of alcohol on
your balance, vision, judgement and co-
ordination. Alcohol can also slow your response
time, cause an inner-ear disturbance (which can
affect your perception of up and down when
you’re in cold water), and hasten the onset of
hypothermia.”

It’s also against the law, Blaicher adds, with a
minimum fine of $600 for the first offence and
imprisonment for no less than 14 days for the
second offence. Penalties increase in severity with
each subsequent offence.

One strategy his organization initiated is Know
Before You Go, which promotes boating as a
shared responsibility. “To help keep boaters in the
know, we have included valuable information on
such topics as lifejackets, PFDs, hypothermia,
alcohol and how to be an environmentally
responsible boater in our Boat Smart From the

Start Guide.”
His organization, in partnership with the

Lifesaving Society, the Canadian Power and Sail
Squadrons and the Canadian Coast Guard, has
also managed several award-winning safe

boating campaigns including the Labatt
WaterWise Campaign, and Be A Responsible
Boater.

As mentioned earlier, he is currently working
with Canada’s home, car and business insurers to

help them with the boating, water and ice safety
aspects of their new Be Smart. Be Safe.
campaign.

For more information, please visit
www.besmartbesafe.ca.

Now, thanks to organized criminal rings, a
surprising number of accidents are actually
staged. Bogus. Not so accidental.

”Phony car crashes and accidents are a multi-
million-dollar business that has become a
national problem,” says Robert Whitman,
National Director for Insurance Bureau of
Canada’s Injury Rings Investigative Unit.

“These complex schemes frequently involve
organized criminals, tow-truck operators,
paralegals and registered healthcare providers.
What’s worse, staged collisions can also cause
serious injuries and have deadly consequences.”

Whitman’s expertise as a senior fraud
investigator is based on three decades of police
work that included investigating welfare fraud,
credit card fraud and organized crime.

There are several types of staged collisions that
insurers have documented, he says, such as the
swoop and squat, drive down, sideswipe, and
the phantom vehicle.

In many cases, the fake accidents involve
innocent drivers who are unaware of the scam.

Particularly dangerous is the swoop and squat,
in which two cars box you in while driving. A
third car quickly passes in front of you and then
jams on the brakes, forcing you to rear-end the
vehicle. These types of accidents, which occur
mainly on highways, are difficult to control and
can cause injury and death.

“We see the same kinds of staged collisions on
a regular basis,” Whitman says.

“In some cases, scammers bring bags of glass
and metal debris to the supposed accident scene
to make it look more realistic. Or, they
deliberately damage their car, claiming a hit-and-
run driver did it.

In more elaborate schemes, a ‘runner’ recruits
drivers and passengers to play roles in a carefully
scripted, controlled crash. Bogus witnesses are
positioned near the staged collision to support
the criminals’ account and contradict the innocent
driver’s testimony.”

Whatever the method, the goal is the same,
says Whitman – to make money.

“Collision scams are occurring daily,” Whitman
says. “The risk is low, the profits are high, and
it’s costing us all.”

Most people in the insurance industry are
aware of the numbers related to insurance crime
and fraud. Auto theft costs about $600 million a
year, a figure that grows to more than $1 billion
when police, health officials and judicial services
are factored in. (Insurance fraud has an estimated
$3 billion price tag each year, or roughly 10% to
15% of premiums).

Over the past two years in Ontario alone, there
have been more than 70 projects related to
investigating staged collisions, over-billing by
rehab clinics, paralegal fraud and identity theft, at
an estimated cost of at least $15 million.

“We have documented proof that organized
crime syndicates are involved, and that various
groups may even be working together, sharing
their unique abilities to get their criminal actions
past the insurance industry’s frontline adjusting
staff, insurance investigators and police,” he says.

“We’re pleased to report that our efforts have
lead to successful convictions against organized
rings and expect on-going investigations will lead
to further arrests and convictions,” Whitman
adds.
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Boating safety: Seconds can kill

Get in the know before you go.
Summer means fun on the water for the entire family. Before you go boating, make sure

everyone is wearing an appropriately sized lifejacket or personal flotation device (PFD)

that is Canadian approved.*

• A large collar for head support 

• A sturdy grab strap attached to the collar

• Waist ties or elastic gathers in front and back

• A safety strap that goes between the legs to prevent 

the device from slipping over your child’s head 

• Buckle-on  safety straps and reflective tape 

• For added safety, attach a non-metallic pealess whistle 

By wearing your flotation device, you will set a good example and be in a much better

position to help in an emergency. Remember, even when wearing a lifejacket or PFD,

children should be at arm’s reach – because drowning can occur in seconds.

Sources: Transport Canada, Water Incident Research Alliance, Canadian Red Cross National Drowning Report, Mustang Survival. Photos courtesy of Mustang Survival.

*Check  labels to make sure lifejackets and PFDs are approved by the Canadian Coast Guard, Transport Canada, Fisheries and Oceans Canada, or any combination of the above.

A message from Canada’s home, car and business insurers.

Look for these safety features when

buying a flotation device for children:

Get in the know before you go.

• A large collar for head support 

• A sturdy grab strap attached to the collar

• Waist ties or elastic gathers in front and back

• A safety strap that goes between the legs to prevent 

the device from slipping over your child’s head 

• Buckle-on  safety straps and reflective tape 

• For added safety, attach a non-metallic pealess whistle 

Busted!
In a case typical of many such schemes,

eight people, including a paralegal, were
charged in connection with a staged auto
accident scam. The claimants reported an
auto accident that never occurred. Seven of
the accused filed for and received benefits
for the bogus accident, receiving a
combined $86,000 from two insurers.

The paralegal had coached the “accident
victims'” on how to describe their fake
injuries and how to portray the symptoms.
A health care practitioner charging for
services never rendered was also involved.

If the claimants had not been caught, the
total, final loss to the companies would
have been over $200,000 – an amount
equal to the annual premiums of 154
drivers paying $1,300 each.

So far, from July 1 of 2005, 54 criminal
charges of insurance crime have been laid
against 19 individuals. Nine paralegals have
been removed from practice with the
assistance of the Financial Services
Commission of Ontario.

Auto fraud in the fast lane
The old “fender-bender” has taken on a whole new meaning as organized gangs move in




